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SUBCONTRACTING
Individual Contractors who wish to subcontract their services must follow Bluebonnet Trails Community Services’ established procedures for subcontracting.  Bluebonnet Trails Community Services retains the right to approve or disapprove the Contractor’s choice of a subcontractor.
EXPECTATIONS:
All individual contractors who hire employees/subcontractors to provide a service for Bluebonnet Trails Community Services must meet the following expectations:

1) Demonstrate capacity to provide coverage when their employee/subcontractor is unable to perform and does not rely on BTCS to cover for them; and

2) Demonstrate compliance with administrative requirements for their employees/subcontractors including, but not limited to, the following:

· Conduct background checks for each employee/subcontractor providing services under the contract with BTCS and provide written assurance that each employee/subcontractor has cleared all required screenings;

· Ensure that employees/subcontractors are current on required documentation including, but not limited to, Texas driver’s license, auto liability insurance, CPR and First Aid training.  Contractors must maintain a record of these current documents and provide a copy of these current documents to BTCS;
· Ensure timely completion of all required training in CareerMap by employees/subcontractors;
· Provide all required training beyond the basic CareerMap training requirements including instruction to their employees/subcontractors on documentation in Service Records;

· Communicate to employees/subcontractors regarding any policies and procedures set forth by BTCS and any and all relevant laws or policies set forth by the State of Texas and the federal government; 

· Conduct quality assessments of their employee/subcontractor notes and the provision of services resulting in correct invoicing and service records submitted with the invoice to BTCS;
· Maintain service and employee/contractor records for at least five years;

· Manage payment to their employees/subcontractors; and 
· Handle issues affecting the performance of their employees/subcontractors under this contract with BTCS.
MISCELLANEOUS:
BTCS does not reimburse contractors for the time that it takes their employees/subcontractors to complete required training.
No employee/subcontractor of the contractor may begin to provide services until approval is given by designated BTCS staff.
The contractor must inform designated BTCS staff when a contractor terminates an employee/subcontractor or the employee/subcontractor leaves employment on their own.
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