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PREVENTION OF ABUSE AND NEGLECT

PROCEDURE

The procedure to prevent incidents of client abuse and neglect includes strategies to reduce the causes of client abuse and neglect. Through administrative support, careful selection of employees, and training, employees will be knowledgeable about the causes of client abuse and neglect, and know how to prevent it.

I.
 New direct care employees will be carefully selected. A DPS background check will screen out job applicants with criminal records, poor driving records, and previous confirmations of  Client Abuse and Neglect. PROGRAM RESPONSIBILITY: Human Resources; Hiring Supervisor. 

II.
All employees and clients are trained to identify, report and prevent incidents of client abuse and neglect. 

a.
During New Employee Orientation, all new employees receive two hours of classroom training in identifying, reporting and preventing incidents of client abuse and neglect. An additional two hours of classroom training in Client Rights is also mandatory. An effective Client Rights Program reinforces efforts to reduce incidents  of client abuse and neglect. PROGRAM RESPONSIBILITY: Internal  Investigator; Client Rights Officer.

b.
 The Chief Executive Officer, or designee, ensures that new employees are informed during New Employee Orientation about the Agency’s mission and values, which include the appropriate behavior to be exhibited toward clients, such as dignity, respect and worth of the individual. PROGRAM RESPONSIBILITY: Chief Executive Officer; Human Resources Development; Client Rights Officer.

c.
The Client Rights Policy, and the Chief Executive Officer’s ‘zero tolerance’ Policy Statement concerning client abuse and neglect and Client Rights, is distributed to new employees during New Employee Orientation. PROGRAM RESPONSIBILITY;  Chief Executive Officer, or designee; Client Rights Officer. 

   
 d.
 PMAB training is required for all new direct care staff members, and refresher training is required for all direct care staff members. PROGRAM RESPONSIBILITY: Human Resources Development.

    
 e.
 All direct care employees receive annual refresher  training in client abuse and neglect and PMAB. This training increases familiarity with current policy, and provides an update on policy changes. PROGRAM RESPONSIBILITY: Human Resources Development; Internal Investigator.

f. 
Additional client abuse and neglect and Client Rights training is conducted periodically at service sites for all staff members. PROGRAM RESPONSIBILITY: Internal  Investigator; Client Rights Officer.      

     
 g.
Client Rights posters and client abuse and neglect posters are prominently displayed at all service sites.  PROGRAM RESPONSIBILITY: Service Site Managers; Client  Rights Officer.

 
h.
Employees are trained to recognize high stress situations in themselves and others, which could result in 
client abuse. Through training, they acquire the skills to decrease stress levels. PROGRAM RESPONSIBILITY: Human Resources Development; Internal Investigator.

    
i.
The Employee Annual Performance Evaluation contains a Performance Standard relating to client abuse and neglect and Client Rights. PROGRAM RESPONSIBILITY: Human Resources Development; Supervisors.

    
 j.
Supervisors are trained to recognize when an  employee exhibits unusual behavior due to a high level of stress,  which could result in client abuse, if not abated. 
Through annual training, Supervisors are provided with the resources needed for positive intervention. PROGRAM RESPONSIBILITY; Supervisors; Human Resources Development.

III.
Client abuse and neglect and Client Rights training for clients. PROGRAM RESPONSIBILITY: Client Rights Officer; Service Directors.

    
 a.
Clients receive client abuse and neglect, and Client Rights training on admission to service, no less than annually while in Center Services. Training is documented in the client record. This training includes:

1.
Identifying and reporting client abuse and neglect.

2.
Identifying and reporting Client Rights violations.

3.
The recognition that clients have certain  responsibilities for retraining from abusive language and behavior toward others.

b.
New clients receive a copy of the Client Rights Handbook during the client intake process.

IV.
 Reports and record keeping.

    
a.
Allegations of Client Rights violations are investigated by  the Client Rights Officer, if an investigation is indicated.  The investigation report is submitted to the Chief Executive Officer for review and action. Written verification that any necessary remedial action has been completed is submitted to the Chief Executive Officer, or designee. A copy is placed in the  investigation file. PROGRAM RESPONSIBILITY: Client Rights Officer; Human Resources Development; Supervisor.

    
b.
DPRS Investigation Reports are evaluated by the Client Abuse  and Neglect Review Authority. An additional investigation will be conducted if indicated, before it is forwarded to the Chief Executive Officer for review.  Any findings which indicate that the incident may have been prevented by a change     in policy, will be communicated to the Chief Executive Officer.     PROGRAM RESPONSIBILITY: Client Abuse and Neglect Review Authority. 

  
c.
A quarterly report is provided to the Chief Executive Officer, the Quality Assurance Officer, all managers, and all service sites, which identifies trends and recommends prevention strategies and/or remedial action. PROGRAM RESPONSIBILITY:  Client Abuse and Neglect Investigator.  

   
d.
The Client Rights Officer/Internal Investigator reviews all  client incidents and injuries which may involve client abuser neglect, or lead to client abuse or neglect. PROGRAM  RESPONSIBILITY: Client Rights Officer/Internal Investigator.

V.
Disciplinary action.

  
a.
Disciplinary action will reflect the seriousness of the Confirmed abuse or neglect, or Client Rights violation.  PROGRAM RESPONSIBILITY: Chief Executive Officer.

 
 b.
Center policy and procedure on Corrective Action and Disciplinary Action will be utilized in situations involving Clients Rights violations Abuse and Neglect confirmations.  PROGRAM RESPONSIBILITY: Chief Executive Officer; Client Rights Officer; Human Resources Development;  Supervisors.
 


  
 c.
In Confirmed cases of client abuse, neglect, or exploitation, or Client Rights violations, where the perpetrator continues employment, the perpetrator receives additional training in client abuse and neglect, or Client Rights. If appropriate, counseling through the Employee Assistance Program (EAP) may be utilized. PROGRAM RESPONSIBILITY: Human Resources Development; Internal Investigator; Client Rights Officer;  Supervisors. 

  d.
In cases where the alleged perpetrator's actions were improper, but not of the severity to constitute Confirmed abuse or neglect, performance counseling and/or client abuse and neglect training for the employee may be recommended. PROGRAM RESPONSIBILITY: Internal Investigator; Supervisors.

 e. 
The Chief Executive Officer ensures that abused clients receive any necessary  medical attention and counseling. PROGRAM RESPONSIBILITY: Chief Executive Officer.

VI.
Additional administrative responsibilities.

  
a.
Program administrators ensure that appropriate client/staff ratios are maintained. PROGRAM    RESPONSIBILITY: Directors; Supervisors.

  
b.
Staff members who are alleged perpetrators are separated from the allegedly abused client and/or assigned alternate duties. PROGRAM RESPONSIBILITY; Chief Executive Officer, Directors; Supervisors.

 
 c.
The Chief Executive Officer has issued a directive that there is a zero tolerance for client abuse and neglect.   PROGRAM RESPONSIBILITY; Chief Executive Officer

  
d.
After the investigation is completed, an attempt may be made    to gain reconciliation between the client and the alleged perpetrator, if in the clients best interests. 

